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See The Big 
Picture



Conventional Thinking Systems Thinking

The connection between problems and their causes is obvious 
and easy to trace.

The relationship between problems and their causes is 
indirect and not necessarily obvious.

Others, either within or outside our organization, are to blame 
for our problems and must be the ones to change.

We unwittingly create our own problems and have 
significant control or influence in solving them through 
changing our behavior.

A policy designed to achieve short-term success will also 
assure long-term success.

Most quick fixes have unintended consequences. They 
make no difference or make matters worse in the long 
run.

In order to optimize the whole, we must optimize the parts. In order to optimize the whole, we must improve 
relationships among the parts.

Aggressively tackle many independent initiatives 
simultaneously. 

Only a few key coordinated changes sustained over 
time will produce large systems change. 

Source: Innovation Associates Organizational Learning



Why use Systems Thinking?
Works well for chronic, complex problems where diverse stakeholders find it 
difficult to align their efforts despite shared intentions.

The Challenge Benefits of a Systems Thinking Approach

Motivation: Why should we change? Show responsibility for current reality

Collaboration: Why should we work 
together?

Demonstrate how people’s current ways of interacting undermine 
both their individual and their collective performance.

Focus: What should we do? Use leverage to change the few things that change everything else

Learning: Why bother? Recognize that our actions matter, and that we need to learn from 
the consequences of our actions



“Listen for what is curious, 
distinguishing measurable data 
from how people interpret these 

data, identifying key variables, and 
looking for recognizable story lines 

or archetypes.”

“Learning from a diverse group of 
stakeholders not only builds 

understanding but also develops 
the relationships required to shift 

how the system operates.”

Quotes by David Peter Stroh



Historic Work in the 
NFPRW

A Summary



What motivates people to become involved?

Results from the NFPRWC booth at the Valley County Fair & Rodeo

We asked : 
We want to hear from YOU! 

What are your water concerns and what is affecting you? 
Write down your thoughts or add a sticker next to a thought you agree with.

And here’s what the public said…



We had 44 people interact with our display. Here are the results:

- Love fishing on Lake Cascade. Tired of reeling in algae. I want to keep the water clean & fish healthy. - 9 

- I want to preserve our natural water resources for future generations.- 6

- I want our water to be safe drinking for dogs and wildlife. - 4

- I would love to be able to swim in the lake at the end of summer! - 4

- I want to safely wakesurf. Sure ride the core not the shore! - 3

- Our population should not overtake our water supply. - 3

- I want to see cows out of the lake! - 3

Continued on next slide…

Results from the NFPRWC booth at the Valley County Fair & Rodeo



Results from the NFPRWC booth at the Valley County Fair & Rodeo

- Don’t like to swim in green, gross stuff. - 2

- Idaho Power take water over the top of the dam. Now no thermocline. - 2

- Save Lake Cascade. - 2

- I want days with no motorized boats allowed on the lakes. Protect our drinking water first. Recreation second. 

- Bring our salmon and steelhead back! Replace the Lower Snake River Dams!

- Hoping an easier process for well water testing, of well water for homeowners, would be available. 

- Keep Idaho beautiful!

- I live on a creek and want to keep the banks from eroding. 

- What can the public do to make our water cleaner & safer?



What motivates people to 
become involved?

What is the mission of the Coalition?

What are the benefits that it provides to 
stakeholders?

How do we want to divide our 
stakeholders? By type? By region?

Potential Benefits of the NFPR 
Watershed Coalition:

1. Identifies funding to upgrade Ag practices.

2. Promotes healthier livestock, fishery, and wildlife.

3. Provides greater crop production while conserving 
water.

4. Increase land values.

5. Reduce erosion and sedimentation.

6. Increase tourism.

7. Protects drinking water.

8. Enhance the scenic beauty of the landscape and 
protect the quality of life

9. Community educational outreach.

10. A safeguard for Valley County's lakes and rivers for 
future generations.

11. Achieve satisfaction by helping others.

12. Provides leadership in community resource 
conservation.



Additional Outreach: 
Display at Fair



Additional Outreach: 
Tri-fold Brochures



Additional Outreach: 
Tri-fold Brochures



Coalition Schedule Progress Tracking





Coalition Budget Tracking



Expense Breakdown


